
LIVE ONLINE CERTIFICATION

Key business benefits:
	ǽ Ensure you have the right tools, processes, and people, in the right place, for 
your Performance Management System.

	ǽ Identify the weaknesses of your current Performance Management Framework 
and learn how to shift from one maturity level to the next one.

	ǽ Maximize the added value generated by your Performance Management System, 
by elevating current practices to best practices.

	ǽ Educate stakeholders to be oriented towards continuous learning and 
improvement.

	ǽ Assess your organization’s maturity level using the full audit methodology 
developed by The KPI Institute in collaboration with GPA Unit.

	ǽ Eligible for Executive Program in Strategy & Performance Postgraduate Diploma.

Strategy & Performance Management 
Maturity Assessment Toolkit
included in the course fee!
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  Benefits   Learning objectives
	ǽ Receive relevant guidance on how to assess the 

maturity of a performance management system;

	ǽ Understand the value added by a performance 
management system audit and improve your 
performance management capability;

	ǽ  Receive access to the full Strategy & Performance 
Management Maturity Framework Toolkit, 
allowing you to use it for one organizational 
performance management system audit, through 
the dedicated Global Performance Audit Unit 
assessment platform; 

	ǽ Obtain premium recognition and expand your 
business network by becoming a Certified 
Performance Management Systems Audit 
Professional. 

	ǽ Obtain 40 CPD credits to include in your CPD 
records for your professional body, institute, 
regulator or employer. 
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Certification Process

Recommended within 3 days 
after the core-course
Estimated duration: 1 h

Online presentation
Guidance and schedule

Needs assessment
Recommended 1 week 
before core-course
Estimated duration: 0.5 h

Pre-course evaluation quiz
Recommended 1 week 
before core-course
Estimated duration: 0.5 h

Forum introduction
Recommended 1 week 
before core-course
Estimated duration: 0.5 h

Pre-requisite reading
Recommended 1 week 
before core-course
Estimated duration: 2 h

Expectations
Recommended 1 week 
before core-course
Estimated duration: 0.5 h

Participation at the live 
session course
Duration: 4h /day, for 5 days

Certification Exam 
Estimated duration: 1h
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Learning journal

Additional reading

Action plan

Webinar “Conducting an 
Integrated Performance 
Audit” 

Recommended 1 week 
before core-course

Forum discussions

After-course stage 12h

Recommended within 3 weeks after 
the core-course
Estimated duration: 2 h

Recommended within 3 weeks after 
the core-course
Estimated duration: 4 h

Recommended within 3 weeks after 
the core-course
Estimated duration: 1.5 h

Recommended within 3 weeks after 
the core-course
Estimated duration: 3 h

Recommended within 3 weeks after 
the core-course
Estimated duration: 0.5 h
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Individual Learning Map 
and Exam preparation
Duration: 0.5h / day + 0.5 
prior to the exam
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Program Resources 

Premium subscription on smartKPIs.com 
	ǽ Available for 6 months to explore the 20,000+ KPIs database and  to view, save and download up to 
500 KPIs.

Course materials 

Performance Managment 
System Audit Reports Samples

Videos

Webinars 

Performance Management 
Toolkit

1 time access to the 
Performance Management 
System Maturity Model 
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http://smartkpis.kpiinstitute.org/
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Performance Management 
Systems Audit Toolkit included 
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“NOTE: Certified Performance Management System Audit Professional is 
part of both Executive Education programs, Graduate and Postgraduate.”

About Executive Education
in Strategy and Performance 
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Course Fees 
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Join as a Group

Benefits of customized live online sessions 
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Registration
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 3 ways to register

Registration form

Participant details:

 Payment

Online

Direct contact

Registration form

Credit card

Bank transfer
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Mrs.Mr.

Registration cancellation procedure

Terms of Agreement
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The Customer acknowledges and agrees that all materials provided by The KPI Institute, including but not limited to the live presentations, any audio-
visual presentations, and the handout materials distributed pre, during and after the training course, shall at all times remain the sole and exclusive 
property of The KPI Institute. They cannot be made public, and can only used for the purpose of the individual course participant’s benefit. In no event 
shall the Customer use the live presentations, any audio-visual presentations, and/or the handout materials for any other purpose, including but not 
limited to the offering of any course, training or seminar that in any manner competes with the course or any portion thereof. This provision shall survive 
the termination or expiration of this Agreement.
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HEADQUARTERS

MELBOURNE OFFICE
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EUROPEAN DIVISION

SIBIU OFFICE
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MIDDLE EAST DIVISION

DUBAI OFFICE

RIYADH OFFICE

����������������������
�⸀������������������

������
����������

����� ��
�������������

�������������������
��������
��������

��������������


