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Certification Programs

&

For more than 16 years, The KPI Institute has been making a difference in developing best
practices in the performance management field and sustaining the rapid growth of
hundreds of institutional and corporate clients. Achieving performance entails maintaining
sustainable business results, raising your performance ceiling, and overcoming those
hurdles that dampen your improvement.

| E:2 2

As a result, we have granted our clients and partners unfettered access to our learning &
training opportunities, by going online with many of our most popular courses. We're here
to help you along your professionalization journey!

CERTIFIED KPI PROFESSIONAL LIVE-ONLINE P
- CERTIFICATION ( ,
CPI Insn This program is meant to improve the practical skills in working with KPIs de/

and developing instruments like scorecards and dashboards. Participants
will acquire a sound framework to measure KPIs, starting from the moment T el
they are selected, until results are collected in performance reports.

- CERTIFIED STRATEGY AND BUSINESS PLANNING o~
P PROFESSIONAL LIVE-ONLINE CERTIFICATION Cp§
L The course will help improve an organization’s business planning process cares /
and long-term organizational performance, through the use of strategic et anice
planning tools that will ultimately lead to smarter and quicker strategic =~
decisions.
CERTIFIED PERFORMANCE MANAGEMENT Ve
Fesromser PROFESSIONAL LIVE-ONLINE CERTIFICATION Cp@
This course offers insights and best practices for improving performance in e /

different scenarios, from data analysis and reporting, decision making and
initiative management, to building a performance culture.

CERTIFIED DATA VISUALIZATION PROFESSIONAL

P
LIVE-ONLINE CERTIFICATION Cp@
An exclusive framework that provides insights on effective visual course /

communication, through a rigorous approach to creating visual
representations of vast information, techniques of standardization, and
tailored data visualization tools.

CERTIFIED BENCHMARKING PROFESSIONAL =
LIVE-ONLINE CERTIFICATION Cp@
Benchmarking’s methodological uniqueness is represented by the Caulrex /

identification and analysis of the processes that lead to a company
achieving superior performance, offering the opportunity to compare an
organization’s performance against industry competitors.
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Scheduled Courses

No matter what your learning needs are - and we know they’re always evolving - you can find
the program that’s right for you with The KPI Institute Live-Online certification courses.

Alexandru Muntean Fadi Al Jafari Malek Mohammad Ghazo
Head of Customer Engagement Senior Management Consultant Senior Management Consultant
E: alex.muntean@kpiinstitute.com E: fadi.aljafari@kpiinstitute.com E: malek.ghazo@kpiinstitute.com
M: +40 747 060 997 M: +962 79 7985818 M: +962 79 8318303

» CERTIFIED KPI PROFESSIONAL

Language Date Time zone Standard Fee Special Fee

Arabic 17- 21 April 22:00 - 02:00 GST YSBb-$+566 usD $ 1,250

> CERTIFIED STRATEGY AND BUSINESS PLANNING PROFESSIONAL

Language Date Time zone Standard Fee Special Fee

Arabic 24- 28 April 22:00 - 02:00 GST U5B-5+566 USD $ 1,250

» CERTIFIED PERFORMANCE MANAGEMENT PROFESSIONAL

Language Date Time zone Standard Fee Special Fee

Arabic 03- 07 April 22:00 - 02:00 GST HUSB-$+566 UsD $ 1,250

» CERTIFIED DATA VISUALIZATION PROFESSIONAL

Language Date Time zone Standard Fee Special Fee

Arabic 10- 14 April 22:00 - 02:00 GST YSBb-$+566 usD $ 1,250

» CERTIFIED BENCHMARKING PROFESSIONAL

Language Date Time zone Standard Fee Special Fee

Arabic 18- 22 April 22:00 - 02:00 GST U5B-$+566 USD $ 1,250

www.kpiinstitute.org | office@kpiinstitute.org | +613 9028 2223
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EUROPEAN DIVISION MIDDLE EAST DIVISION
SIBIU OFFICE DUBAI OFFICE
Sibiu City Center Quantum Executive Business Center, 13th Floor,
Somesului Street, No. 3, 550003 Burlington Tower, Office 1321, Business Bay,
Sibiu, Romania Dubai, United Arab Emirates
M: +40 774 698 693 T:+971 4 278 0621 / M: +971 55 787 6427
SE ASIA DIVISION HEADQUARTERS
KUALA LUMPUR OFFICE MELBOURNE OFFICE
Wisma UOA I Life.lab Building
Jalan Pinang 21, Unit 14-13, 50450 198 Harbour Esplanade, Suite 606
Kuala Lumpur, Malaysia Melbourne Docklands, VIC 3008, AU
M: +60 3 2742 1357 T:+60 12 591 1366 M: +61 4 2456 8088 S: +61 3 9028 2223
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