THE KPI INSTITUTE

IMPROVE PERFORMANCE. MAXIMIZE RESULTS. DRIVE INNOVATION

PERFORMANCE & KPI EXECUTIVE BREAKFAST MEETING

©® 8:30-11:00 AM, July 20th 2017 Q¢ Grand Millennium, Kuala Lumpur

LIMITED TO TOP-LEVEL WHY ATTEND?
CORPORATE EXECUTIVES » Examine key tools that help you enhance

organizational performance;

Grasp the best practices in implementing a
framework for KPI Measurement;

Understand KPI measurement challenges and how to
address them;

Gain new insights from high-level executives,
selected from across range of industries;

Get expert advice on the most pressing and complex
issues.

The purpose of the Performance & KPI Executive
Breakfast Meeting is to explore and discuss challenges
andtrendsinOrganizationaland Employee Performance.

Facilitated and led by Aurel Brudan, Founder and
CEO at The KPI Institute, it is an unique event for top
executives to share their expertise and knowledge with
each other for the benefit of their organizations.

KEY TOPICS

» Organizational Performance Improvement and KP!I
Trends for 2017;

» Understanding KPIs in the Individual Performance
Management System context;

» Challenges in Working with KPIs and Performance
Management.

FACILITATORS

AUREL BRUDAN

Founder and CEO
The KPI Institute

As a consultant and educator, Aurel conducted
numerous  performance  management  system
implementations using solutions such as the Balanced
Scorecard, operational dashboards and functional
performance scorecards. He accumulated hundreds of
hours of experience in a variety of settings, from open
and in-house training delivery to tutoring management
for the University of Melbourne.

ABOUT THE KPIINSTITUTE PROGRAMMS
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RSVP: +60 32 7421357 | WhatsApp:+60102631821 | Email: shahril.manan@kpiinstitute.com




THE KPI INSTITUTE Performance & KPI Executive Breakfast Meeting

AGENDA
08:30 - 09:00 Registration and welcome tea
09:00 - 09:10 Chairman’s welcome and introduction
09:10 - 09:30 Presentation:
Organizational Performance Improvement and KPI Trends for 2017
09:30 - 10:00 Roundtable discussion:
Challenges in Working with KPIs and Performance Management
10:00 - 10:20 Q&A and Discussion
10:20 - 10:30 Chairman’s summation & close of meeting

10:30 - 11:00 @ Networking and snack

EVENT REGISTRATION - Return this form to shahril. manan@kpiinstitute.com

I would like to attend this executive meeting.

First name: Last name(s):

Company name: Job title:

Address: Postcode:
Email:

Work Telephone: Mobile:

I will not be able to attend, but would like to nominate a senior colleague to attend in my place, their details are:

Name: Job title:

Telephone: Email:

Polite note: This exclusive meeting is by invitation only and there are limited places available.
All requests to attend are subject to our written approval, thank you.

I will not be able to attend.

RSVP: +60 32 7421357 | WhatsApp:+60102631821 | Email: shahril.manan@kpiinstitute.com
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