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Certification Programs

For more than 21 years, The KPI Institute has been making a difference in developing best practices
in the performance management field and sustaining the rapid growth of hundreds of institutional
and corporate clients. Achieving performance entails maintaining sustainable business results,
raising your performance ceiling, and overcoming those hurdles that dampen your improvement.
As a result, we have granted our clients and partners unfettered access to our learning & training
opportunities, by going online with many of our most popular courses. We're here to help you along

your professionalization journey!
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| CERTIFIED KPI PROFESSIONAL AND PRACTITIONER

This program is meant to improve the practical skills in working with KPIs and developing
instruments like scorecards and dashboards. Participants will acquire a sound framework
to measure KPls, starting from the moment they are selected, until results are collected in
performance reports.

| CERTIFIED OKR PROFESSIONAL

This course teaches participants how to set and work with OKRs and offers them the
opportunity to get certified on the ability to deploy and use OKRs in accordance with
The KPI Institute’s standards, developed through extensive research and practical
knowledge in the field of Performance Management and Objective Setting.

CERTIFIED STRATEGY AND BUSINESS PLANNING
PROFESSIONAL

The course will help improve an organization’s business planning process and long-
term organizational performance, through the use of strategic planning tools that will
ultimately lead to smarter and quicker strategic decisions.

CERTIFIED PERFORMANCE MANAGEMENT
PROFESSIONAL

This course offers insights and best practices for improving performance in different
scenarios, from data analysis and reporting, decision making and initiative management,
to building a performance culture.

office@kpiinstitute.org ME T:+971 55 787 6427 SEA T:+60 3 2742 1357
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CERTIFIED EMPLOYEE PERFORMANCE MANAGEMENT

PROFESSIONAL Acere “96 :
PERFORMANCE
o Attendees will gain exposure to best practices and key concepts, and will learn how Course /
to establish and use criteria for performance evaluations, from the implementation wleer

THE CPD STANDARDS OFFICE

stage, to the improvement and maintenance of the company’s employee performance CPD PROVIDER: 22103
2024-2026
management system. intantani

CERTIFIED BALANCED SCORECARD MANAGEMENT Accredited
SYSTEM PROFESSIONAL C /

ey /| This course focuses on delivering all the information needed to fully comprehend the value -
of the Balanced Scorecard, as well as on developing the necessary skills for its successful ern provioen: 22103

2024-2026
cpdatandacd

implementation.

| CERTIFIED AGILE STRATEGY EXECUTION PROFESSIONAL

The Certified Agile Strategy Execution Professional course reflects the best .“‘“'“ /
methodologies to leverage the benefits of deploying an integrated strategy and THE coRTSTARDRRDS o
performance management framework within organizational settings. "“"K’:‘?;J."’z‘iﬁ:ﬁ”"‘v"i

7

CERTIFIED DATA ANALYSIS PROFESSIONAL Accredited.
DATA
AxALYSIS Attendants will understand through practical learning how to effectively collect, Cc
- analyze, and interpret data by enabling managers/analysts to draw insights from both -
S 4 quantitative and qualitative data, based on historical statistics and trend analysis. THE CPD STANDARDS OFFICE

CPD PROVIDER: 22103
2024-2026

7

CERTIFIED BENCHMARKING PROFESSIONAL écredited
Benchmarking’'s methodological uniqueness is represented by the identification and cp /
analysis of the processes that lead to a company achieving superior performance,
offering the opportunity to compare an organization’s performance against industry O O Tt D
competitors. s
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Scheduled Courses

No matter what your learning needs are - and we know they're always evolving - you can find the

program that’s right for you with The KPI Institute Live-Online certification courses.

&

Worldwide Delegate

Alexandru Muntean

Head of Customer Engagement

E: alex. muntean@kpiinstitute.com
M: +40747 060 997

&

» CERTIFIED STRATEGY AND BUSINESS PLANNING PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 01 - 05 March 21:30-01:30 KSA 13:30-17:30 CST (US) UsD $ 1,500

» CERTIFIED AGILE STRATEGY EXECUTION PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 08 - 12 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

» CERTIFIED KPlI PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 08 - 12 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

» CERTIFIED KPI PRACTITIONER
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 15 - 17 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 900

» CERTIFIED PERFORMANCE MANAGEMENT PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 15 - 19 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

www.kpiinstitute.org office@kpiinstitute.org ME T: +971 55 787 6427 SEA T: +60 3 2742 1357
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Scheduled Courses

&

&

» CERTIFIED EMPLOYEE PERFORMANCE MANAGEMENT PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 15 - 19 March 21:30-01:30 KSA 13:30-17:30 CST (US) uUsD $ 1,500

» CERTIFIED BALANCED SCORECARD MANAGEMENT SYSTEM PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 22 - 26 February 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

» CERTIFIED OKR PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 22 - 26 February 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

» CERTIFIED DATA ANALYSIS
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 08 - 12 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

» CERTIFIED BENCHMARKING PROFESSIONAL
LIVE-ONLINE CERTIFICATION PROGRAM

Language Date Time zone 1 Time zone 2 Standard Fee

Arabic > 01 - 05 March 21:30-01:30 KSA 13:30-17:30 CST (US) usD $ 1,500

www.kpiinstitute.org office@kpiinstitute.org ME T: +971 55 787 6427 SEA T: +60 3 2742 1357
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